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The goal of
early childhood
education
should be to
activate the
child's own

natural desire

99

to learn.




WHO WE ARE

Guilford Child Development is a
nonprofit organization that provides
educational and social services to help
young children and families reach their
full potential. Founded in 1967, we
offer quality, comprehensive programs
for young children and families in
Guilford County in collaboration with
numerous community partners.

Guilford Child Development serves
more than 6,000 children and families
each year through eight programs
designed to support families in the
following areas:

e Early Childhood Education - Head
Start & Early Head Start

e Healthy Pregnancy & Parenting -
Nurse-Family Partnership

e Childcare Assistance & Training -
Regional Child Care Resources &
Referral

e Adult Education & Employment -
Family Success Center and High
Point Opportunity Center

e Family Literacy & Engagement -
Learning Together Family Literacy

e Child Nutrition - Catering for Kids
and Child and Adult Care Food
Program

Guilford Child Development currently
has more than 400 employees and is
one of the largest nonprofit
organizations in Guilford County, North
Carolina.

OUR MISSION

Guilford Child Development
exists to help young children
and families reach their full
potential.

GUILFORD CHILD

DEVELOPMENT LEADERSHIP

BOARD OF DIRECTORS

Ralph Mitchell, Board Chair
Brian James, Vice Chair
Al Lineberry, Immediate Past Chair

Stephen Martin, Chair, Communications

Bonita Sherrod, Treasurer
Yvonne Short, Secretary

SENIOR LEADERSHIP

Maria Layne-Stevens
Chief Executive Officer

Larry Jones
Chief Operations Officer

Melissa Martinez
Chief Fiscal Officer

GENERAL INFORMATION

Guilford Child Development
1200 Arlington Street
Greensboro, NC 27406

Phone: (336) 378-7700
Fax: (336) 378-7708

Head Start Director:
Rashad Roads

Email:
Rashad.Rodaseguilfordchildev.org

Website: www.guilfordchilddev.org



http://www.guilfordchilddev.org/
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GUILFORD CHILD DEVELOPMENT

HISTORICAL
TIMELINE

1967

Guilford Child

Development opens in
Greensboro, NC

1979

Guilford Child
Development expands
Head Start services to
serve High Point, NC

2000

Early Head Start (EHS)
services are added,
serving children ages
0-3.

2015

Receipt of an Early
Head Start (EHS) Child
Care Partnership grant
opens 100 EHS in our
High Point Centers.
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PROGRAM HISTORY

Guilford Child Development was founded in
1967. Our mission is to help young
children and families reach their full
potential, and since 1973 we have served
over 40,000 children through our Head
Start programs in Guilford County.

We are deeply committed to early
childhood education, and through the years
have expanded our services to support the
educational development of low-income
children in our community, introducing
home-based instruction in 1975, Early Head
Start programs in 2000, and securing
funding to increase the availability of Early
Head Start slots in our Greensboro and
High Point centers.

Guilford Child Development strives to
remain a leader in early childhood
development, and looks to serve more than

1,400 children in the 2020-2021 school
year.



GUILFORD CHILD DEVELOPMENT

CENTERS & ACTIVITIES PARENTAL INVOLVEMENT

Passionate and professionally trained Parents continue to be a vital part of
teachers provide high-quality early our Head Start and Early Head Start
childhood education at each of programs. Their involvement in the
Guilford Child Development's 13 child classroom, story time, center events and
care centers, ensuring that children parenting workshops help facilitate our
receive the foundation necessary to efforts to provide a holistic approach to

achieve success in school. learning. d

Twelve of our 13 centers carried a 5-

star rating from the North Carolina 642 2,051 095
Division of Child Development and parents & community

supporters contributed volunteer hours

Early Education.

HEALTH SERVICES Medical Assessments Provided

Head Start: 95%

We understand the importance of Early Head Start: 81%

identifying children's health needs Early Head Start CCP (1): 100%
early on, and how failing to provide Early Head Start CCP (2): 88%
these needs may adversely impact

their health and learning in the future. Dental Assessments Provided
Through our Centers, children Head Start: 85%

obtained their required health and Early Head Start: 78%

wellness assessments. Early Head Start CCP (1): 88%

Early Head Start CCP (2): 88%

INTERNAL
FINANCIAL AUDIT

An annual audit was conducted in
compliance with the requirements
described in the U.S. Office of
Management and Budget Circular A-
133. The most recent audit found that
Guilford Child Development Head Start
and Early Head Start complied in all
material respects with the
requirements applicable to each of its
major Federal programs for the year
ending December 31, 2018.
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GUILFORD CHILD DEVELOPMENT

ENROLLMENT
Total Children Served: 1,166 : Eligible Children Served -
i EHS CCP (1)
Head Start 59%
Foster
Sy Hese 23%
: Homeless
EHS CCP 11% :
M § - 101% - 130%
(Ez|-)|s =P 7% é 81\::eorme

Public
Assistance

Eligible Children Served -
Head Start: 1,358

: Eligible Children Served -
Foster EHS CCP (2)

Homeless

Foster

Homeless

Over :
Income :

. 101% - 130%
Public

Assistance . Over
Income
Public

Assistance

Eligible Children Served -
Equy Head siari: 375 E ...........................................................
Average Monthly Funded
Enrollment
Foster . EHS CCP (2)
: 12.9%
Homeless
: EHS CCP (1)
. 6.9%
n101%-130%
Over
Income

Public

Assistance Early Head Start

20.6%

Head Start
59.6%

Below
100%
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GUILFORD CHILD DEVELOPMENT

HEAD START & EARLY HEAD START CLASS® SCORES

CLASS® Observation Results
for 2019-2020 School Year

Quality teacher-student interactions help foster the skills and confidence children
need to achieve success in their current environment and when they transition to
future educational programs.

Our teachers participate in training throughout the year to ensure that they
acquire the skills needed to create an environment in which children thrive.

Emotional Classroom Instructional

Support 556 Organization 4.79 Support 2.79
. wem
Cimate | 59| Cimate | 192 | scmuivy | 509
A 485 | ,Behavior 5.21 Productivity | 4.86
Perspective gement
Mleaming™ | s | o Soneent | ess | Qualbiel | o
Mogeling | 306
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GUILFORD CHILD DEVELOPMENT

A comprehensiv tran&ti ning p\r\o\cess S an import
Introducing activities like riding a school bus and visiting a
children's comfort with transitioning to 1dergarten,

relationships. -

KINDERGARTEN READINESS HIGHLIGHTS

Our School Readiness Plan is aligned with the Learning FWIF Tm
Outcome Framework, Early Learning Standards, Creative
Curriculum, and Teaching Strategies Objectives for g
children of all ages to experience developmental learning " Yl 1ol
opportunities. Teachers and support staff work as a
team using transitioning teaching strategies to plan

in Communities

differentiated instruction that meets each child’s unique Key Community Partners
like Sesame Street in
i Communities, Kindergarten
learning styles. teachers, public libraries

and elementary school
principals are essential in

In mid-March, due to the COVID-19 pandemic a learning curve T2 smoeth transitions
to serve children and families took place. We quickly moved
to virtual planning; meetings and creating strategies to

promote virtual learning from home. Activities included songs, Kindergarten
. . . . . ransition raining
videos, stories, simple interactive games, nursery rhymes, Topics Covered

literacy, emotional learning and math activities. :
e Kindergarten

Expectations

e Elementary School
Options

o Howl&fWhen to
Apply for
K!Ondergarten

e Strategies to Work
as Partners with
Your Child's
Teacher

e The Value of Family
Engagement

parent
meetings
were held at
our Centers

and we continued
Resource Sessions
with parents using
Sesame Street in
Communities.

552

families selected
an elementary
school & completed
registration.
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GUILFORD CHILD DEVELOPMENT

HEAD START & EARLY HEAD START
2018-2019 FINANCIALS

o o Miscellaneous Revenue
Public & Private Funds o

B US Dept. of HHS (99.9%) $10,351,397
B Miscellaneous Revenue (0.1%) $ 210
$10,351,607
US Dept of HHS
100%
H p | (63.9%
Expenditures W Personnel (63.9%)

B Employee Education &
Training (1.3%)

B Program Expenses (3.3%)

In-Kind Expenses
6.3% B Facility and Equipment
Indirect Costs Expenses (10.9%)

8.6%

B Vehicle Expenses (1.3%)

Special Grant Expenditures

3.7% B General Expenses (0.8%)

[l Special Grant Expenditures
(3.7%)

Indirect Costs (8.6%)
Facility and Equipment Expenses

10.9% In-Kind Expenses (6.3%)

Personnel

Program Expenses 63.9%

3.3%
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$ 6,861,477
$ 139,100
$ 353197
$ 1,168,668
$ 135,936

$ 84,030

$ 400,418
$ 923,801
$ 671,689
$ 10,738,316
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HEAD START & EARLY HEAD START
2020-2021 BUDGET

Public & Private Funds

B US Dept. of HHS (100%) $10,176,397

Budgeted Expenditures

In-Kind Expenses
6.2% n
Indirect Costs

8.9% u
Vehicle Expenses [
1.3%
- . u
Facility and Equipment Expenses
9.1%
n
Program Expenses -

3%

Personnel
68.8%
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US Dept of HHS
100%

Personnel (68.8%)

Employee Education &
Training (1.0%)

Program Expenses (3.0%)

Facility and Equipment
Expenses (9.1%)

Vehicle Expenses (1.3%)

General Expenses (0.8%)

[l Special Grant Expenditures

(1.0%)

Indirect Costs (8.6%)

In-Kind Expenses (6.2%)

$ 7,163,908

$ 99,324

$ 310,163

$ 945,994

$ 133794

$ 86,015

$ 105,000

$ 923,287

$ 640,697

$ 10,408,182



GUILFORD CHILD DEVELOPMENT

EARLY HEAD START CHILD CARE PARTNERSHIP
2019-2020 FINANCIALS

Public & Private Funds

B US Dept. of HHS (100%) $1,588,970.22

US Dept of HHS
100%

Expenditures
B Personnel (65%)

B Employee Education &
Training (1.2%)

B Program Expenses (9..8%)

B Facility and Equipment
In-Kind Expenses Expenses (10.3%)

4.3%

Indirect Costs

8.9%

Vehicle Expenses
0%

Bl Vehicle Expenses (0%)

B Ceneral Expenses (0.5%)
Facility and Equipment Expenses B Indirect Costs (8.9%)

10.3% )
B In-Kind Expenses (4.3%)

Program Expenses
9.8%
Personnel
Employee Education & Training 65%

1.2%
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$1,048,967

$ 19,700

$ 157,715

$ 166,261

$ 10,00

$ 8.611

$ 142,890

$ 68,652

$ 1,612,806



GUILFORD CHILD DEVELOPMENT

EARLY HEAD START CHILD CARE PARTNERSHIP
2020-2021 BUDGET

Public & Private Funds

B US Dept. of HHS (100%) $ 1,623,581

US Dept of HHS
100%

Budgeted Expenditures
B Personnel (70.6%)
B Employee Education &
Training (1.0%)
B Program Expenses (11.6%)

B Facility and Equipment
Expenses (6.7%)

Indirect Costs
9.6%

B Vehicle Expenses (0%)

Facility and Equipment Expenses

6.7% B Ceneral Expenses (0.6%)

B Indirect Costs (9.6%)
B In-Kind Expenses (0%)

Program Expenses
11.6%

Employee Education & Training
1%

Personnel
70.6%
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$ 1,110,353
$ 15207
$ 181,645
$ 105,989
$ 6]
$ 8,525
$ 150,702
$ 0
$ 1,572,421



GUILFORD CHILD DEVELOPMENT

EARLY HEAD START CHILD CARE EXPANSION GRANT
2019-2020 FINANCIALS

Miscellaneous
0%

Public & Private Funds

B US Dept. of HHS (99.9%) $4,207,797
B Miscellaneous (0.1%) $ 97
$4,207,894
US Dept of HHS
100%
° Personnel (33.6%) 1,428,129
Expenditures ’
Employee Education & $ 12.276
Training (0.3%) '
B Program Expenses (8.9%) $ 378,073
B Facility and Equipment $ 367,698

Expenses (8.6%)

B Vehicle Expenses (0%) $ 14.61
Indirect Costs

5.2% B Ceneral Expenses (0.5%) $ 10,809

B Special Grant Expenditures $ 1,704,474
Personnel  (40.2%)

33.6% MW Indirect Costs (5.2%) $ 219,030
B In-Kind Expenses (3.3%) $ 129,029
$ 3,904,474

Special Grant Expenditures
40.2%

Employee Education & Training
0.3%

Program Expenses

8.9%

Facility and Equipment Expenses
8.6%
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GUILFORD CHILD DEVELOPMENT

EARLY HEAD START CHILD CARE

2020-2021 BUDGET

Public & Private Funds

B US Dept. of HHS (100%) $3.173,583

Budgeted Expenditures

Indirect Costs
7.5%

Special Grant Expenditures
14.1%

General Expenses
0.3%

Facility and Equipment Expenses
8.7%

Program Expenses
11.5%

Employee Education & Training
1.1%
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EXPANSION GRANT

Miscellaneous
0%

US Dept of HHS

100%
Personnel (56.9%) $ 1,765,331
Employee Education & $ 33 002
Training (1.1%) '
B Program Expenses (11.5%) $ 358,041
B Facility and Equipment $ 270,522

Expenses (8.7%)

Bl Vehicle Expenses (0%) $ 0

B GCeneral Expenses (0.3%) $ 8,528

B Special Grant Expenditures $ 436,533

(14.1%)
B Indirect Costs (7.5%) $ 231,974
B In-Kind Expenses (0%) $ 0
Personnel —3 103 931
56.9% $ 3103,
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Every child deserves the opportunity to receive a high-
quality education in a safe and supportive

environment.


http://www.guilfordchilddev.org/



